
 

 What is an 

entrepreneur?  

Customer needs 

and market  

Financial and non-

financial objectives 

The impact of     

globalisation on 

businesses  
Operations, Quality 

and Customer    

Service 

Recruitment and 

training 

Enterprise and 

entrepreneurship  

Spotting a      

business           

opportunity 

Putting a business 

idea into practice  

Making the  

business effective  

Understanding       

external influences on   

businesses 

Exam Practice 

and PPE 

Growing the  

business 

Making  

operational  

decisions 

Making financial 

decisions  

PPE 

Making Human Re-

source decisions 

INVESTIGATING 

SMALL BUSINESSES 

BUILDING A  

BUSINESS 

Making marketing  

decisions  

PPE 


